Work Plan (Jan. 2015 - June 2016)
UN support to RGoB on strengthening climate change adaptation and disaster risk

reduction

One Programme Outcome: By 2018, sustainable and green economic growth that is equitable, inclusive, climate and disaster resilient and promotes
poverty reduction, and employment opportunities particularly for vulnerable groups enhanced.

Expected CT Qutput (s): Ovutput 1.1: Policies and studies for integrated natural resource management, climate change adaptation/mitigation and pov
erty-environemnt nexus developed
Outputl.2: National and local institutions and individuals are better prepared and able to respond fo and reduce climate
change induced and other disaster risks.

Implementing partner: Ministry of Economic Affairs (DHMS, DGM); Minisiry of Agriculture & Forests (DOFPS)); Ministry of Works and Human Set-
timent (FEMD, DES); Ministry of Home and Cultural Affairs (DDM); National Environment Commission; Phuentsholing

Thromde; Mongar Municipality; Tarayana Foundation

1. The work plan aims to: a) enhance capacity of right holders and duty bearers in the areas of integrated natural resource management, climate change adaptation/

mitigation, and poverty-environment nexus b) contribute to policy development, and c) promote demand and partnership.

2. In collaboration with implementing partner (IP) and UN agencies, the Gross National Happiness Commission coordinates the overall Work Plan implementation and pro-
gress review through quarterly, mid-year and annual review meetings. The IP is responsible for ensuring the achievement of work plan results through day-to-day man-
agement, implementation, monitoring of the activities, proper use of funds and submission of quarterly financial and standard progress reports (SPRs). The UN agencies

are responsible for monitoring, timely release of funds, and technical support to implementation.

NARRATIVE

3. The partners adopt HACT procedures for fund request, release and reporting. Quarterly Direct Cash Transfer modality is applied and Reimbursements or Direct Payment
when necessary with prior agreement between all the parties. Assurance activities such as joint field monitoring, on-site reviews and scheduled audits will be conducted

after agreement with the GNH Commission and the IP based on the micro-assessment recommendations.

Estimated 18 months budget: US$ 5, 621,352
Programme Period: 2014-2018 Allocated resources for 2015: US$ 3, 627, 752

UNDP RR uss 94,700
GEF/LDCF US$ 3,268,681
UNDP/BCPR Us$ 152,000

USAID us$ 92,371
UNOOSA us$ 20,000 (in kind)

Work Plan Title: UN Support to RGoB on strengthening climate change adaptation

and disaster risk reduction
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Duration: 18 Months (Jan 2015—June 2016)
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PLANNED BUDGET
Amount (USS)

One Programme 2015 2016
OUTPUT Equity | Baseline Target List all activities including M&

Implemen- Source Budget

IsHcathrs et en Q1 Q2 Q3/Q4 Q1 Q2 ting Partner of Funds  Description 2015 2016

Outcome 1: Risks from climate-induced floods and landslides reduced in Bhutan's economic and industrial hub Pasakha Industrial Arca.

Output 1.1: Pasakha Industrial Area protected from floading events through watershed management activitics, slope stabilization measures, river bank protection works, river training works and development of flood buffer rones. |

Project target: )
Pasakha industrial area protecied Conduet a detailed technical assessment and develop — 1100
i Tloodiig 111 |detailed technical design and tender package for flood | X | X | X UNDP UNDP LDCF o0k PELACMA) S 100,000 = 100 000
protection measures and slope stablization.
iz [Constoctiph.ol Bood mitpeion works, ope. Cont. s {eomp ) T2100 30,000 10,000 70,000
stablization and consultacy for construction supervision.
R -
N I
477 \\“&\\\\“ 7 Z B i i

Output 1.2: Climate Induced landslide risk in Phuentsholing township reduced through slope stablization measures in selected critical land slide areas.

Project target:
4 critical landslides stabilized in
Phuntsholing township.

Conduct a detailed technical assessment and develop e —"
1.2.1 | detailed technical design and tender package for land X|X| X UNDP UNDP L.DCF ok SeF(SotRad ] 200,000 2 200,000

slide mitigatiomn works,

Construction of landslide mitigation works and Cont. ser (comp ) 72100

1.22 E 5 ) : £ X| X | X PT UNDP LDCF 345,500 552800 898,300
consultacy for construction supervision
i I T Tragfwe 4 5 95 - 3z
123 |Capacity strengthening support to FEMD & | X FEMD UNDP LDCF Tre/ w shop 75700 25,000 23,000
Phuentsholing Municipality x| x|x X PT uNDP LDCE  [Tref w.shop 75700 51,000 8.000 50.000
. _ R Cont. ser(ind) 714007 13004
Setup of Office including Purchase of Vechicle, POL, AV & Print 74200 800
1.2.4 |driver's salary. TA/DSA, purchase of Office equipment | X | X | X | X | X | X PT Equip. Fur 72200 820 39345 12,885 72,230 |

Travel 7160 44715

and PE salary.

Sub-total . §§§§§ & §& 680,845 573,685 1,254,530

Output 1.3: Integrated risk hazard assessment and mapping completed in four critical landslide- and flood-prone areas in Bhutan with data collection and presentation standards compatible with national database

1.2.3 Number of DRM guidelmes| EE 1 4
and SOPs developed Travel 71600 15,300

Cont. ser, {comp) T2 1 11400
Supphes 72500 2,050
LICF Equipt & furniture 72200 99.250 51,795 151,043
60 000
AV & Print T4200 1,000
Trg./w shop 73700 60

Carry out integrated geo-hazard risk assessment and
mapping of the selected critical areas (desk studies as
1.3.1 |well as field visits), and produce reports and maps to X | X X | X DGM UNDP
visualize risk hazards and to aid planning of risk
mitigation measures in Moshi and Lamsorong landslide.
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18 Months Rolling Work Plan for Jan 2015 - June 2016

RESPONSIBLE ;
) . e R PLANNED BUDGET
8 One Programme PLANNED ACTIVITIES 2015 2016 PARTY ;
OUTPUT Equity Baseline | Target List all activities including M&E to be 2 | Amount (USS)
R TS Implemen- Source | Budget :
indicators undertaken SgiTe P UN “ = i
Q1 Q2 Q3 Q4 Q1 Q2 ting Partner of Funds Description 2015 2016 Total
|Outcome 2: Community resilience to climate-induced risks strengthened in at least four Dzongkhags
Qutput 2.1: Climate-resilient water harvesting, storage and distribution systems designed, built and rehabilitated in at least four dzongkhags, including one municipality.
o, = | . = - N | [ ——
MNAPA2 project indicator:
Uperade of Mongar Water Upgrade Mongar mumcipality”s core water supply
distribution system 311 system based on 3.1. approved technical .q._r.u._t enswing || MM UNDP LOCE Contrac ser. (comp) 72100 70,000 20,000
adherence to specified standards.
Project Target: potential environmental and soc
Mongar Mumicial water supply . .
system made climate resilient. Develop technical guideline for effective management
serving 6,000 beneficiaries. and use of the upgraded water supply system, and Trg,/w shop 75700: 20,000
2.1.2 |provide capacity development support to Mongar X X MM UUNDP LDCF 20,000 20,000
Municipality on effective management and use of the
syslem. |
) e
i s a e L e s — {
Project target: |
20 villages/ hamleis have adopted 313 Conduct analysis of water availability, use and demand x| x TF UNDP LOCE i B 27855 | 31855
elimate-resilient water harvesting =0 Jat the community level in the targeted project sites. i i = g e i _ -
approaches, -technology and TR T e | ; S| L T e I
etficient water management . . i )
practices, therewith reducing Examine the most viable options for water harvesting, i
water scarcity for some 420 rural 214 |and design technical models best suited to the target x| X TF UNDP LDCF AV & Print 74200 3. 13.000 13.000
houssholds, AL
ize local communities and form local self~help
515 |=oups for the :Z&_B..as and management .c?qn X x| x| x TF LDCF TogW shop: 75700 18,450 6.000 24450
©7 |selected water harvesting, storage and distribution ¥
systems.
ToT { Taravana and dzonpkhag staft ) in the mstallation,
516 operation and maintenance ol the selected water X T UNDP LDCE Teww. shop - 75701 6.000 5.000
= lharvesting, storage and distribution systems m the ! ! >
targeted rural areas.
Procure cquipment and materials, and mstall the selected
217 water harvesting, storage and &m_ac_..._.c: systems and x| x TF LNDP LDCF Materiald soods 72300 35.000 £0.000 75.000
= traming of the local selt-help groups i the mstallation, : ! | !
utilization and maintenance of the svstems,
2118 uqcmn.ww_.ga services- management and Reporting v x| x| x TF UNDP LDCF SRR 15.000 15.000 | 30,000
Services.
. v o s
Output 2.2: Community-level water resources inventory completed and maintained by Dzongkhag Administrations.
NAPA projectindicator: i DR R = T i
Z.” ﬂw.“.—.“_““_ “‘-‘.E“Jrc.v..wéﬂnc (18 analysis and mapping of water resources based on Suppligs 72500, §00
M ”u_._m maps ) the data secured from the national water resources n_.ﬂm_iﬁmrﬂw.uﬂmmﬁ_w,wﬂ..
* . - . & T iy - i 5 < ! &Y
FRTEROTS 221 |inventory includmg preparation of relvent inventory XX |X|X WRCD/NEC uNDPe LDCF .?..:MH w._hocc T 48,900 48,900
maps & reports as well as TA support and capacity AV & Print 74200° 3,000
building tor relevant staffs from central govt. agencies.
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One Programme

OUTPUT
indicators

1201

Number of trained District
disaster response teams i place

18 Months Rolling Work Plan for Jan 2015 - June 2016

PEOES, MU

contingency plans) i place

and 50Ps developed

1.2.2 Number of dzongkhags,

management plans {incliding

1.2.3 Number of DRM guidelines

program on DRR

1.2.4 No. of eapacity building

PLANNED BUDGET
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PLANNED ACTIVITIES 2015 2016
Equity Baseline List all activities including M&E to be " | Amount (USS$)
Shdertaken implemen- Source Budget
Q1 Q2 Q3 Q4 Q1 Q2 tingP: of Funds| Description 2015 2016 Total
Down-scaling of national waler inventory 1o community
level in 4 deongkhags for detailed inventory and GIS
mapping om.nc:”__._._:_...d.q level waler resources meludhing WRCD/NEC LDCE Tru/w shop TA700. 9,000 9.000 9.000 |
development of detailed community-level water |
resources plans and maps n the selecied deongkhags as |
well as capacity bulding. |
ub-total % 7422222222 2 s &
| _Subtota D722 _ _ G wom|  sow |  sow|
Output 2.3: Disaster management institutions at various levels established and trained in four dzongkhags for better preparedness, and response to, climate-ing _
& ! A Development of knowledpe resources and traming AV & prnt 4210 4,500 _
matenals for disaster sk management, including Supplies 72500: 1,500 [ |
231 |eustomization of external training materials for X| X X DDM UNDP LIDCF Local.consl. 71 23000 10,000 33,000 |
Bhutanese communities {CBDRM Manual and AV & prnt 74200 11,000 _
awareness strategy).
EE 6 8
Development of public awareness materials, v
es with disaster pasters, video animation, stickers, and audio-visual y AV & print 74200 2,500 2 <
232 2 z 2 M UNDP LDCF : Y JREREEY 5,000 15,000
<77 |resources, on community preparedness and response to A f Try fw shopiconte 75700 7,500
chimate-induced disasters and disaster risks.
= : | _
EE 1 4 T s "
Strengthenming disaster information system through Comm & AV equip 72400
233 |systematic data collation and analysis, information X | X DM LINDP LDCF 3,000 - 5,000
archiving, and dissemination.
DP 5 0 ) - AV & print 7420 3,000 |
Development of supporting gidelines, standard Try./w.shopiconf. 2,500
2.3.4 |operating procedures, ete. for implementationof DMAB | X | X | X | X | X | X DDM UNDP LDCF 10,000 10,000 201,000
2013 and accompanying rules and regulations, | _ |
| |
Development of communication protocel and U __
: 1 T - it - Equip 10,
establishment of ,.hu.m:vr :,a_w. level Critical .U_ saster Tt . 3
Management Facilities (Chhukha, P/ling, Samtse, Comm. & AV equip. 72405-
2.3.5 |Dagana and P’ Gatshel) X| X X DDM UNDP LDCFE omboo. T 90,000 90,000 180,000
- Establish of EQC {Equig / medical supplies/ Mat. & goods 72330: 5,000
SAR Equipment support) _
= = |
Traning on the planning process for formulation of -
disaster management and contingeney plan using HM %:h”_.wqﬁwmod _hwmoc ) _
236 |commumity-based approach for the DDMCs and other X DDM UNDP LDCF ey die: uw...:c_.. ~ 35.000 - 35.000 “
relevant deongkhag’ thromde officials (Chhukha, P/ling, m
Samtse, Dagana and P Gatshel).
CBDEM roll down to the selected gewogs of Chukha 4 ) Ty /w shop: 8,000
2 DDM UNDP LDCF . 18,000 18,000
28 Dzongkhag/ Phuentsholing Dungkhag. = : Trvl 71600 10,000
338 maon term traiming’ study visit/ meetmgs’ seimimars lor x| x DDM UNDP LDCF Tevl, 71600 20,000 20,000 20.000
climate change related DRM.




18 Months Rolling Work Plan for Jan No‘._m‘...__::m No‘_m_-

RESPONSIBLE
; . " oy PLANNED BUDGET
PLANNED ACTIVITIES 2015 2016 PART)
Equity Baseline | Target List all activities including M&E to be . S Bud | Amount (USS)
indi i Implemen- ource udget
indicators undertaken ; ing P B _ : 3)
Q1 Q2 Q3 Q4 Q1 Q2 ting Partner of Funds Description | 2015 2016
Field survey and data collection for research on existing
rural housing desim and construction practices with Travel 71600 2,700
239 |particular aliention o roofing and housing structures and | X | X DDM LINDP LDCF 2,700 - 2,700
their vulnerabilities to wind- and rain-storms
Collation and analysis of the field data, and production Travl 71600 4,500
of research report deseribing the key observations and Tre/w.shop | 2,200 |
2.3.10 |findings and providing specific recommendations for XX DDM uNDP LDCF AV & Print T1200-500 7,300 = 7.500
mnproved construction design. standards and practices |
from the standpoints of wind- and rain-storm resilience. _
2311 Hu_w_‘__”__w ﬁ”._”_rﬁ_m_w_“:waﬁ._:ﬂhwm%__..3 S % | DDM UNDP LDCE  [Trg/w shop 75700 ; 30,000 30,000
i 1 3 I+ -
et i SR L i : 7 AV & pring 4200 500 |
sy | Donnus Ot Seardieand teydlie Tentin oot afcs & X DOM UNDP LDCF  |Tra/wshop 75700 4500 20,000 15,000 | 35,000
as part of the Critical DM Facilities. Trel TIGO0 15000
Development of Dzongkhag and Gewog Forest Fire H_? h\ﬂm: wa“ .ﬁ_,w%co%
5 2 x . . g S Te, wishop 2 |
3313 _J.mp“_.n_rrw_:a_z Emb.m m:a._zmnE:o: of VLFFMGs in most x| x| x!lx| x| x DoFPS UNDP LDCE Temuel 7160013 116,000 51.000 167,000
orest fire prone dzongkhags. Mat & Goods 72300, 35,000
Equip. & fumni. 72200:12.000
Establishment of Forest Fire Volunteer Programs n two T —— [
e it . . 2 = 2 e w shoge 75 Jei 5
2314 additional mns:mr:mm for voluntery pu sensitization, | o | X DoFPS UNDP LDCF & voods 72300 - 24,000 24,000
awareness creation, forest fire suppression, and post fire ip & furni 72200 5,000
rehabilitation activities.
Capacity development of FEMI in tlood nisk assessment HH:M_ Hq_w””uw..: 0
2313 |and modeling X X DoFPS UNDP LDCF Ty v shiop 25700 30,000 35,000 35,000
Fire Prevention Programme {Construction of 2 nos of . : Contractual Ser. {Companies) - _
2 : ] DCF 32260 32,260
2ielo Forest Fire Watch towers and awareness programme). % BotFs LN LhGE 71000 32260 20 i
Sub-otal V222272222 e
Outcome 3: Policy makers and development professionals have systematic access to evidence-based information on climate risks and hazards through cross-government knowledge sharing and coordination mechanisms.
Output 3.1; Enhanced quality, availability and transfer of real-time climate data in all dzongkhags.
Project Target: A o travl.71600: 73,666 T
Network with national coverage Tre.w/shop wwqaanmuhvm _
of mmimum ¢ 60 new real-time o . ) ) suppl uu.hoo.“_.oo |
; e p Finalize systems design, equipment requirements and AV & print 74210: 83
weather stations and = 45 new technical fcations for fhi expamsion. of the Lyd cont_ser [comp] 72100:275,333
flood measurement stations 1] %ﬂhﬂﬂwzﬂﬁﬂ & a_._wm%w_nc“_m?_r. i oy x| x| x| x| x DHMS UNDP LDCF | yat & Gonds 72900 1166750 | 1,438,841 835,083 | 2,273,924
established. B £k Ch ¥ AV & print 74200: 684
development of key staft,
| ~ o y T = =
T . s | sssims| ssss
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18 Months Rolling Work Plan for Jan 2015 - June 2016

RESPONSIBLE
: = : - ) i S N DG
One Programme PLANNED ACTIVITIES 2015 2016 PARTY PLANNED BUDGET
OUTPUT Equity Baseline Target List all activities including M&E to be & Amount (USS)
U ; Implemen- Source Budget i
indicators undertaken ing P g SE
Q1/Q2/Q3 Q4 Q1 Q2 ting Partner of Funds  Description 2015 2016 Total
Output 3.2: Increased effectiveness of NWFFWC through improved capacity to analyze, and disseminate climate information in a timely manner
Project Target: _
C._..%.:nn :ﬁﬂ__aq ._,..qcﬁ_ ing and Develop climate data analysis and presentation standards Travl. 71600: B32 |
:w...m__ﬁmi climate :__:__,_:u_ . and communication protocols with specific roles and trg.w/shop 75700 - 39,047
disseminated on a daily _u.sv_u 321 [responsibilities within and beyond DHMS for disaster XX |k |% | ¥ X DIIMS L'NDP LDCF Int. consult. 71200:10,000 £3,880 33,037 102,917 |
through web-portal, media and warning and emergency response in close coordination IT equip. 2800:20,000
alhier means. with DDM and DGM components.
. Sub-total 722 Z A R AR
Output 3.3: Policy makers and develof t professionals have sy tic access to evidence-based information on climate risks and hazards through cross-government knowledge sharing and coordination mechanisms,
Project Target: Implement selected CD activities identified within the
& _r§ thope n.«_an_sn.gmri Capacity Development Plan, with prionty to those
policy influencing documents 3.3.1 |related to collaborative capacities (multi-stakeholder) X X | x NECS UNDP LDCE | Teg /v shiop 75700 17,000 35,000 52,000
dissemmnated through NECS. and support to and leveraging from LIDCF project
interventions.
Develop a national framework for clunate change
adaptation using the outputs denved from the LIDCF
project and other projects and initiatives. This o e o R
332 | Grimesork will comprise more prac X %158 | % NECS UNDP 2o N e G 20,000 6,000 26,000 |
recommendations on chmate change 2 o -
strategies and activities in Bhutan and how to integrate
CC and adaptation within sector policies.
_ - b ) . ——
e Sub-total % 22227222/ 2Zx/}/27\24tA~ o [ arovo| — mom
PROJECT MANAGEMENT
| OIT eguep. 72200 3,000
IT equip 72800 3,000
X X | X|X| X X NECS LUNDP LIDCF Local Con 713 i} 26,000 22,000 48,000
; shop 757005000
M & E cost for Programme Management Unit Rental & mainte. 73004, 5,000
| [PSC/PMG meeting cost, salary for Pro. Support —
Oficer: Travel, Fquipment] Cont. ser (ind) 71400 13,200
Trav. 71 20 (00
XX [X|X|X]|X LINDP UNDP LDCF GEF IS5 7450011 500 36,200 36,200
Av & Prnt 74200 1,500
2 |Quarterly and annual review meetings ¥ &% x| x| x| x NECS UNDP g [FEon HIMCRAN 30,000 10,000 40,000
NDP DCF AV & primt 7 )0 (
1 Joint field monitoring through sites visit, knowledge X X i Bl e AV prioc?s 8,000 T
E sharing & management. including assurance activities UNDP LINDIP UNIDIP-RR  |Travel Tieon 6,600 6,600
s o T - | e shop 75701 -
4 hmum._n_Q Qoe.n_o.u:._n_.: forstakeholtders for Deongshag X X NECS UNDP L.IDCF ._._.H: THHOO-S 00 15,000 ¥ 15,000
officials and project partners
: 1, 7 7 o v A F i, 7, 77 2 <
Sub-toal 2222272277777/ /70 77777277/ 77/ /77774 s | s | issso
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18 Months Rolling Work Plan ﬂo_. Jan 2015 - June 2016

RESPONSIBLE ) :
One Programme PLANNED ACTIVITIES 2015 | 2016 PARTY PLANNED BUDGET

OuUTPUT Equity | Baseline Target List all activities including M&E to be S Bud Amount (USS)
it : : Implemen- | Source udget . /
indicators undertaken B B 2 UN _ S
Q1 Q2 Q3 Q4 Q1 Q2 fing Partner of Funds  Description 2015 2016  Total
Outgome 1: Risks from climate-induced floods and landslides reduced in Bhutan's economic and industrial hub Pasakha Industrial Area. 910,095 665,480 1,575,575
Wﬂmn.o_ﬂ.m ﬁ..ﬁq..:-:ﬂ:#q.m.wﬂ_ﬁ:om to climate-induced risks strengthened in at least four Dzongkhags 697,665 281,000 _ 978,065
|
Outcomet 3: Policy makers and development professionals have sy ic access to evidence-based information on climate risks and hazards through cross-government knowledge sharing and coordination mechanisms. 1,545,721 _ 909,120 _ 2,454,841
Project Management 121,800 & 34,000 _ 155,800
Grand Total| 3275281 | 1,889,600 5,164,881 |
. . A ) . , N . . I m.-qus.:-:a —..:.-u._._u:._._m:n Thromde| THS 845 613,685 1,399,530
"w__“_»““»ﬂ“__w”“ra from climate-induced floods and landslides reduced in Bhutan's economic and industrial hub P Programme Fund [FEMD, MoWIIS| 75,000 ) 25,000
e — = Programme Fund [DGM, MoEA} 99,250) 51,795 151,045
Programme Fund {Mongar Municipality] 20,000 - 90,000
Programme Fund [Tarayana Foundation] 110,305 61,000 171,305 |
Qutcome 2; Community resilience to climate-induced risks strengthened in at least four Dzongkhags Programme Fund _ae,wﬁ.wp NEC] 48,900 2,000 .w....n@:c |
—  n Programme Fund [DDM, MolICA| 241,200 160,000 | 401,200
Programme Fund [DoFPS, MoAF] 207,260 51,000 | 258,260
Output 3: Policy makers and development professionals have systematic access to evidence-based information on climate risks - - Programme Fund [DHMS, MoEA|| 1,508,721 868,120 2,376,841 |
and hazards through cross-government knowledge sharing and coordination mechanisms, Programme Fund [CCD, NEC] 37,000 41,000 78.000 [
Project Management Project Management [INEC/UNDP| 125,800 | 34,000 155,800
Total for NAPA 11 Project 3,275,281 1,889,600 5,164,881
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18 Months Rolling Work Plan for Jan 2015 - June 2016

RESPONSIBLE y
One Programme _._L,rzzmc.»n,_._s,_,_mm uo_m u-:o 7 _...:w,_.e PLANNED BUDGET

OUTPUT Equity | Baseline | Target List all activities including M&E to be

Amount (US$)
indicators undertaken W:»—Wﬁn

Implemen- Source
Q1 cg cf C& C_ o, ting Partner : of Funds Description 2015 2016 Total

O:aucﬂ 1: Post n_mmmﬁm_. recovery framework am<m_anma_ _=n__._n___._m Hoo_m. methodologies and interventions.

122 No_of dzongkhags, geogs EE 6 8 Assessment of forest fire, their impacts on natural = N il |
and municipalities with Disaster 1.1 |resources, human settlements and environment K] % DOFS, MOAF UNDP | UNDP/BCPR [Tre wishop 75700 4.000 4.000
Management Plans (inc. cont. conducted with support from UNOOSA TA.
plans}implace 5 | Development/revisi » f torest fire management plan at N T
2 it el & b X|x|x DOFS, MOAF | UNDP | UNDP/BCPR | Tre wishop 75700 3,000 3,000
. . national and district levels.
Project Indicators: N it it s S — - — | /-
-Early Recovery Network/Cluster Develop technical capacity to conduct post-disaster |
established 1.3 |needs assessment (PDNA), as well as vulnerability b0l .60 [ DOFS, MOAF UNDP | UNDP/BCPR |Try wishap 75700 3.000 | 3.000
- National Recovery Progmmme assessment. . [ — = Jlixee sign
sl Support technical capacity to develop a recovery plan
-Emereency response (in 1.4 pp : I G ! _.. Ty pla X| X DOFS, MOATF UNDP UNDP/BCPR | Trewishop 75700 5000 3,000
. based on post-disaster recovery assessment.
particular combrating forest fire) " . | =%,
mechanisms in place Review and finalization of Bhutan Disaster Assessment
<Stromg techmcal capacity at tools along with formats and templates for reporting
iana 2 h INDP INDIP/BOPR e we 5 = a0n T
national, sectoral and local levels. L (DM focal person and Engineers trom Dzongkhag and X [ hDM LRl UNDP/BCPR |'fie wishop 75700 7,000 7000
-A well-functioning National relevant sectors) {
hﬁdoqmmu_aww,ﬂﬂqnﬂ_oh _ﬂ_ .u_unn Traming of national stakeholder agencies and ) ﬁ
.n_ _.____. FqM 1 : ﬂ_.M :r“”n | 1.6 |district/local authoritics on the application/use of Bhutan XX DM UNDP | UNDPYBCPR |Tre wishop 75700 12,000 12,000
eye opect rsi sl aoul i autli [hsaster Assessment tools
andior tmangular cooperation = : = - == =
National and some seetoral and _ﬂ_.,_ﬁ_na_ .,_mmmw_m:_m:. HH__ :EH_S_Eo_Mzn_ %:Gﬂn H“nr._.T i
district Disaster Contingenc 17 includimg mstallaton of hardware & software and relate ) " < Egpt & Furm. 7220 4 5 )
Plans wc_.q::_um_mn_. — equipment at DDM and selected distnict offices with TA & |k D UNOR UNOOSA | No0S A in kind: 10,000 20,000 20,000
support provided by UNODSA), ‘
Tailored capacity developiment support in effective use ) . — ‘
8 o } ] I PR [Tre 75 33 )
1 of geospactial data facilitated by UNOOSA. %% BN VHOE | GIRRDCRR (T wishon’7asiy a0 A
W N - 1 — =
Sub-total . 7772722222222 Z ZZAS {22272/ | 80w
Qutput 2: Resilience built through integration of disaster risk reduction measures.
Project indicators: Support for the National Spatial Data Information policy e
Forest fire management plan in 21 |or strategy, including training for effective use of % | &% DDM UNDP | UNDP/BCPR | {kind: UNOOSAY 10,000 15.000 15.000
Trz w shop $.000 »
place peospatial data with support from UNOOSA i
Strengthened capacity on disaster . = =w = Ik |
a._ﬂ”_.hwm:“”m E_r :Maﬂ.“_ e Procurement and Installation of communication
s .....::,r..__,,ﬂ : 22 |equipment for the Mational Emergeney Operation X[ X DDM UNDP | UNDP/BCPR Eqpt & Fumi 72200 43,000 43,000
Reduced response time of B enmE m.DPIU. =
disasters Z g % i » i
. pEdibmbter vesponsedoams 23 C,Srriw.:i 17¢ SOPs and C:_n_r_._znv mcﬂ the Operation x |x DDM UNDP | UNDP/BCPR |Trfwshap 757015 5,000 5000 5,000
: - L of the National Emergency Operations Centre
trained and equipped in disaster N ) S— |
managecnt i . - — el
2 14 _”Mm_ﬂoao_: of basic fire-fighting equipment and safety x| x MoA/DOERS UNDP | UNDP/RCPR |Fquip & furmi 72200 20000 20,000 20,000
N ___Subtotal Dz R o T
§ [lomktekimonitoring s and qualirlyrevier x| x|x|x DDM/UNDP | UNDP | UNDP-RR |wavel 71600 3.100 3,100
meetings and assurance activities = o —
- e |
2 |Payment to Project Support Officer x| x UNDP  |UNDPRR| UNDPRR [Com ser(ind) 71400: 13200 18,200 18.200

- . | m.:._ms.u_ ..i w \ A .NCS - NCE_
.|.‘ . TOTAL (BCPR) T4 \\\.\\.\\\\ \.\\\\\\\\\\\\“\ \\\ “ 7,7 \ 7 \Q & 19330 12200
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18 Months Rolling Work Plan for Jan 2015 - June 2016

RESPONSIBLE
One Programme PLANNED ACTIVITIES 2015 2016 PARTY
OuUTPUT Equity Baseline Target List all activities including M&E to be
indicators undertaken

PLANNED BUDGET

Budget Amount (USS$)

:.5:.::.:. UN mc:.,ao i
Q1 Q2 cu 9 Q1 Q2 ting Partner i of Funds Description 2015 2016

g 3. engineers .,:a artisans on 31_:_:»_6 ..nm:-ssn stone masonry

O_.:t_: e s_x.n_? buildin

100} engineers and technicians Condiuctiraiane o ] techiicians. loeal Eadeis
&200 artisans and local leaders Tafy [>openotiraIning Torengneers, (ERIgIas, Ot Mes | o | w DES-MoWIIS | UNDP USAID  [imww shopiconf 75700 35.000 35,000
&:& WOTICT TNASONS |

trained _

Sub-total 7772777777777/ \§§§s§§§| 3so0] - | 35000

Output 2: Taci...nhn management, networking and _._m:E::.._». capacity building and project management sup

7 ||. |.-., B, wilac — oo A By

10 - 13 engineers, technicians and . ) - . .
21 Select engineers, lechnicians and artisans for a regional e

artisans further motivated and 2 ) e t SR i
exposed to regional practices visit to expose them to regional best practices

e Y. = | el

Output 3: Development of training material on timber joinery in mixed construction

X DES-MoWHS LUNDP LUSAID trg/w.shop/cont75700 35,000 33,000

g [y Hodshopmison enmisral B X | x DES-MoWHS | UNDP | USAID [rgwshopicon{75700 2,000 | % 2,000
stakeholders !
_ | B

e Y. m | s

Output 4: Introduction of confined masonry in Bhutan and development of training manual

Technical background studies and Conduel technical background studies on the viability of
how to adapl confined masonry to 4.1 |confined masonr > Bhutanese context & X DES-MoWHS UNDP USAID trafw shop/conf75700 4,000 4,000
Bhutanese context studied u_.nuEm:c: of deaft traming manual

O_.::: 53 mﬂmﬁmgzo: of final training manual and trainin cm trainers
2 Train the trainers on effective ways of conducting * ; ‘

7 tramning

sub WW 777

O_.:—:.: 6: Conducting capacity cEE_:m q::n:_ _.c.. o:n.:ana. technicians and E.:mmn

7)) = %“

4x X | DES-MoWHS UNDP USAID

e w sho confe75700 4 35,000 35,000 ‘

. | ssem| s
’ ek S

Try. wishop confe 75700 ‘ G 000 64,000

\\§§ 3 | ed000

Conduct traiming m 4 districts and
tram about 30-10 engineers and 6.1
technicians & 104- 130 antisans

Conduct training on carthquake resistant timber joinery
for engineers, technicians and artisans

77

USAID

7

Sub total
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18 Months Rolling Work Plan for Jan 2015 - June 2016

2 RESPONSIBLE
_.O__m_....,om_.mEEa 1r>22mc.»ﬁ,_,_<:_mm Nc_,..... Nc_a _u_.::;.. 1r>22mcwcca.—u,_.

J J Equity  Baseline Target Lis ivities i ing M& ;
| MM.HHH quity Baseline Target List all activ ;_”””_”Hw:_“__”_m M&E to be implemen- |\ Source i Budget Amount (USS)
(’ i Q1 Q2 Q3 Q4 Q1 Q2| ting Partner  — of Funds| Description 2015 2016  Total

Output 7: Project Management support

. -|!| —
Tre./w shopiconl 75700

DES-MoWIS LINDP LISAID 10,000 5.000 13,000 ‘
LINDP LNDP LINDP-RR | Travel 71600 2,100 2,100
UNDP UNDP ‘ LUSAID GMS (8 "a) 6371 6,371 ._
_ Sub-total \ 7% 18,471 5,000 2347
| Total (USAID) .\‘\\\\\\‘\4 7 & 7 &N 7 & 4ATL| 104000 | §98.471 |
|8} o ol vt o e e T L. S F ] SN A TS e R P, :
4. Revision of the National Environment Stra _ =kl
1.1.1 No. of policy papers and EE Hiring of the Local Consultant for the revision of i Local Cons. TLI0S: 16,500 [
7 = 11 14 R ke 3 : . N _ ocal Cons sl 18,500 i
studies Natiomal environment strategy 2 X NECS URDE UNRERR Tevl 71600 2,000 i 18500
) Teavel 71600 27 165 . =
42 |CONSULTATIVE WORKSHOPS (national-1, regional | X NECS UNDP | UNDP-RR |Trewishocof 11935 39,100 39,100
7 |workshop-4) ’ SSCEs e fie oo
UNDP UNDP UNDP-RR | Travel 71600 2100 2100
44 |Printing of Revised naitonal environemnt strategy X NECS UNDP UNDP-RR  |AV & print74200 3,000 5000

— Y N T N6»_1" \\\\ gz s — i

_ﬁ: AL PROJECT BUDGET (NAPA+USAID+BC _.._ﬂ+2m£ 3,627,752 1,993,600 5,621,352

Total (NAPA2)| 3275281 | 1,889,600 | 5,164,881

Total Awﬁ_uc:un and Recovery-BCTR) 193,300 - 193,300
Total (Disaster Resilient Construction- USAID) 94 471 T, D00 198 471
Fetal (NES revision) 64,700 - G, T

TOTAL FOR NAPA2Z+BCPR+ USAID+NES REVISION

3,627,752 1,993,600 5,621,352

((mcix.\hqi ﬂmw.é_m.i wmed o mf\imf‘Par\m te Deve Fr.% et
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